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APPEARANCES
ON BEHALF OF CHI CAGO TRANSI T AUTHORI TY:

Gregory Longhini (by videoconference)

Board Secretary, Chicago Transit Authority

567 West Lake Street, Sixth Floor
Chi cago, Illinois 60661
gl onghi ni @ransitchi cago.com

(312)681- 5022

Adri enne Brown (by videoconference)
Chi cago Transit Authority

567 West Lake Street Sixth Floor
Chi cago, Illinois 60661
abrown@ ransi tchi cago. com

(312) 681- 5022

Li st of Attendees:

Lester L. Barclay, Chairman, Chicago Transit Board

(by videoconference)

Rev. Dr. L. Bernard Jakes, Menber, Chicago Transit

Board (by videoconference)

Rosa Y. Ortiz, Menber, Chicago Transit Board (by

vi deoconf erence)
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APPEARANCES (Cont'd.)
List of Attendees (Cont'd.)
M chell e Lee, Menber, Chicago Transit Board (
vi deoconf er ence)

Herb Nitz, Meeting Host, (by videoconference)

Dorval R Carter, Jr., President, Chicago Transit

Aut hority (by videoconference)

Jereny Fine, Chief Financial O ficer, Chicago
Aut hority, (by videoconference)

Stella Marie Santos, Auditor, Adelfia LLC (by
vi deoconf erence)

Christine Torres, Partner, Crowe LLP (by

vi deoconf erence)

M chelle Curran, Chief Planning O ficer, Chic
Transit Authority (by videoconference)

Mol Iy Poppe, Chief Innovation O ficer, Chicag
Aut hority (by videoconference)

W IIliam Money, Chief Infrastructure Oficer,
Transit Authority (by videoconference)

Steve Wbod, Esquire, Deputy General Counsel,

Transportation Authority (by videoconference)

El l en McCormack, Vice President, Purchasing and Supply

Chai n, Chicago Transportation Authority (by

vi deoconf erence)
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APPEARANCES (Cont'd.)
List of Attendees (Cont'd.)
Chris Bushell, Senior Vice President of
I nfrastructure, Chicago Transportation Authority (by
vi deoconf er ence)
Juan Pablo Prieto, Director, Diversity Prograns at
Chi cago Transportation Authority (by videoconference)
Kent Ray, Esquire, CGeneral Counsel, Chicago

Transportation Authority (by videoconference)
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order the
Fi nance,

roll.

MIlIler ar

participate renotely. Director Otiz?

Commttee with four nenmbers present sir.

busi ness is the approval of the Commttee M nutes of

May 11, 2

Director

June

Audi t

e not

022.

Otiz,

Page 7

PROCEEDI NGS
CHAI RVAN BARCLAY: | will now call to
8, 2022, neeting of the Commttee on

and Budget. The Secretary call the

MR. LONGHINI: Yes. Director Silva and
here today. Director Jakes?

DI RECTOR JAKES: Here.

MR. LONGHINI: Director Jakes wll

DI RECTOR ORTI Z: Here.

MR. LONGHINI: Director Lee?

DI RECTOR LEE: Here.

MR. LONGHI NI : Chairman Barcl ay?

CHAI RVAN BARCLAY: Here.

MR. LONGHINI: We have a quorum of the

CHAI RMVMAN BARCLAY: Qur first order of

May | have a notion to approve?

DI RECTOR ORTI Z: So noved.

DI RECTOR LEE: Second.

MR. LONGHINI: The notion is noved by

seconded by Director Lee. Director
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Jakes?

DI RECTOR JAKES: Yes.

MR. LONGHINI: Director Otiz?

DI RECTOR ORTI Z:  Yes.

MR. LONGHINI: Director because you
weren't here last nonth you may wi sh to abstain on
this matter.

DI RECTOR ORTI Z: | can abstain.

MR. LONGHI NI: Chairman Barcl ay?

CHAI RMAN BARCLAY: Yes.

MR. LONGHINI: The notion is approved
with three yes votes, sir, and one abstention.

CHAI RVAN BARCLAY: CQur next order of
busi ness is the Finance Report, Jereny?

MR. FINE: Good norning. |'mJereny
Fi ne, your Chief Financial O ficer, and today |'I|I
wal k through the results for April and year to date
numbers. On the first page here you see Apri
revenues comng in on a simlar manner that they have
on prior nonths for the first part of the year.

You see fare box is slightly positive,
pass is slightly negative, overall essentially flat,
but slightly down to both the anended budget, and the

ori gi nal budget. The anended budget col um has been
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added in. As you renenber we added in are

di scretionary and changes to public funding in the
anmended budget, so we're now reflecting that in both
colums here for the anmended budget and the original.

Reduced fare subsidy continues to cone
in as expected, albeit at |ower |evels than what we
had historically received in prior years. Non-fare
box totals comng in slightly positive to budget by
about 1.4 mllion, and overall for the nmonth of April
we see total revenues comng in at about a mllion
dollars positive to both the amended budget and the
origi nal budget.

But perhaps nost inportantly is the
fact that the variance to April of 2021 is over nine
mllion dollars to the positive, so we're performng
significantly better than what we had this tinme | ast
year.

On the next page we see year to date
revenue nunmbers, again followng a simlar formwhere
we see fare and pass totals against the anmended budget
essentially flat, but slightly down by about
$400, 000. 00. The original budget down about a mllion
dol lars, but overall 21 year to date were positive by

over 25 mllion doll ars.
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Agai n reduced fare subsidy comng in as
expected albeit at |ower rates. Non-fare box totals
comng in about a mllion and a half positive on both
t he amended and ori gi nal budget basis, so overall year
to date through April we see total revenues about a
mllion dollars to the positive against the anended
budget, about 400,000 to the original budget, and
again versus 21 year to date nunbers were about 29
mllion dollars better than where we were at this tine
| ast year.

Wth regard to our expenses, we
continue to keep expense controls in place, we see
| abor comng in at about 9.4 mllion dollars to the
positive on anended and origi nal budget basis.
Materials comng in essentially flat, but slightly
negati ve by about $130, 000.00. Fuel and power
continue to be strong perfornmers, providing about
$700, 000. 00, or $900, 000.00 positive variance on both
accounts.

I njuries and danages comng in flat.
Security service is slightly positive, and other
expenses positive by about four mlIlion dollars, which
| eaves us for the nonth favorable to the anended and

ori ginal budgets by about 15.3 mllion dollars.
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On the next page we see year to date
numbers. Again, following a simlar form Dropping
to the bottom|ine here you see total operating
expenses to the amended budget, which is a period from
April through Decenber of about 15.3 million dollars
to the positive. |f you couple that with our positive
vari ance on revenues, that has a net inpact of 16.3
mllion positive to the anmended budget.

Wth regard to the original budget,
which is a January through Decenber | ook, we see about
48.5 mllion dollars of variance, positive variance
t here coupled with our revenues, it's about 48.9
mllion dollars of positive variance year to date on
our expenses, net with our revenues.

On the next page you see public
fundi ng. You see here the receipts for the nonth. W
see about two and a half, 2.7 mllion dollars of
positive variance. On sales tax, receipts from
February agai nst the anended budget, and about 4.7
agai nst the original budget.

PTF continues to perform strongly,
out perform ng the amended budget by about $600, 000. 00,
the original budget by about four mllion dollars.

Rent coming in about $700,000.00 better than expected.
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PTF on red about 500,000. And ICE, either flat or up
about 100,000 to the original budget. So overall for
the nonth our collections versus the anended budget
are still about 4.5 better than expected, and about 10
mllion dollars better than expected versus the
ori gi nal budget.

On the next page you see year to date
numbers, again kind of dropping to the bottomline
here. You see year to date against the amended budget
we're positive by about five mllion dollars. And
alnmost 36 mllion dollars positive variance agai nst
the original budget for public funding.

On the next page you see our federal
relief draws. As we've tal ked about in prior nonths
we' re now show ng all four grants. The ARP
di scretionary is yet to be executed by the federal
governnment, but once it is we wll include draws
agai nst that grant as well on a nonthly basis.

In the neantinme we're drawing currently
this nonth agai nst CRRSAA and ARP for about 12 mllion
dollars. We've fully exhausted the CARES fundi ng, and
we' ve drawn down overall about 40 percent of the
overall allocation of funds granted to us. W expect

the remaining funds to |last through 2024, and into
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early 2025, based on current projections.

On the next page you see our commmodity
purchases. We've undertaken a very strategic approach
to buying fuel. That has allowed us to |lock in about
60- 65 percent based on a nore recent purchase of our
23 volunme, as well as volunes for 24 and 5, this has
allowed us to lock in at rates substantially bel ow
spot rates.

We'll continue to | ook for selective
opportunities to purchase additional fuel as we nove
forward, and we're effectively |ocked in for where we
need to be for the foreseeable future for both power
and natural gas. This concludes ny report for April.
' mglad to answer any questi ons.

CHAI RMAN BARCLAY: | have no questi ons,
G eg?

DI RECTOR ORTI Z: No questions on ny
end.

MR. LONGHINI: Director Lee?

DI RECTOR LEE: No questions.

MR. LONGHINI: Director Jakes?

DI RECTOR JAKES: No questions, just a
great report Jereny. Thank you.

MR. FINE: Thank you.
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MR. LONGHINI: May | proceed to the
next agenda item sir, number 47

CHAI RMAN BARCLAY: CQur next order of
busi ness is the I ndependent Auditor's Presentation for
Fi scal Year 2021, Jereny?

MR. FINE: Thank you. |[|'m Jereny Fine,
your Chief Financial Oficer, and |I'mjoined by our
auditors today to discuss the audit results for 2021.
Not to steal their thunder, but we did receive clean
audit opinions. Christine Torres from Crowe will
di scuss the financial statenent audit, and Stella
Mari e Santos from Adel fia, our DBE partner, wll
di scuss the single audit for 2021. Christine?

M5. TORRES: Good norning. | am
Christine Torres, a partner with Crowe, and |I'm here
with Stella today, our partner from Adel fia, who's our
DBE subcontractor in the engagenent. And we're
excited to be reporting today that we have conpl et ed
our audit of Decenmber 31, 2021, financial statenents.

We were engaged to audit the financial
statenents to determne if they are reasonably stated
in all material respects as well as to audit the
federal grant funds in accordance with the guidelines

set forth by the federal governnment for conpliance
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with | aws and regul ati ons.

In regards to the financial statenent
audit, as Jereny nentioned, it has been conpl eted, and
the auditor's opinion was issued. And that audit
opi nion is unnodified, or clean, which basically nmeans
that the anmobunts presented in the financial
statenents, and the notes to the financial statenents
are reasonably stated in all material respects.

As required by governnent auditing
st andards, we also |look at the internal controls over
financial reporting to determne if there are itens
that need to be identified under these standards as
well. W do not have any findings to report under
gover nnent auditing standards.

|'mgoing to go ahead and turn it over
to Stella who will provide the update on the federal
part of the audits.

M5. SANTOS: Good norning. Again |'m
Stella Santos, Partner with Adelfia, and I'm
representing the DBE partner of the audit. |'malso
happy to report that Crowe was able to i ssue an
unnodi fi ed opi nion on conpliance with the federal
programs for the year ended Decenber 31, 2021.

CTA receives a nunber of federal grant

Veritext Lega Solutions
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prograns, however, based on the federal guidelines,
our testing was focused on two nmajor prograns this
year. These prograns are the federal transit cluster
and the TIFI A |oan program

Due to the size of both of these
prograns and the inclusion of the CARES funding within
the federal transit cluster, we had 98 percent
coverage of the federal funds spent. The federal
transit cluster is the largest federal programthe CTA
expends from

As part of this process we also
evaluated the internal controls over conpliance with
t hose prograns. Based on this testing | am pleased to
report that we do not have any findings on the report.
Thanks. Christine?

M5. TORRES: Thank you. This was our
summary of the audit procedures for both the federal
and financial audits, and we would |ike to thank the
entire finance departnment for working with us in a
prof essi onal manner, and providing us all the
information required to tinely issue all of these
audi t opi nions.

At this point if there's any questions,

|'d be nore than happy to answer those.
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CHAI RVAN BARCLAY: Well | just want to
t hank you for your work, and we certainly appreciate
that. And to our team we want to commend them and
congratul ate Jerenmy and his teamfor their work, not
just through the audit process, but their overall work
with cooperating with you guys to get it done.

DI RECTOR ORTI Z: W recognize it's no
easy task on both ends, so thank you for both sides to
hel p get this through.

MR. LONGHINI: There seens to be no
further questions Chairman Barclay, so we can nove on.
Thank you.

CHAI RVAN BARCLAY: Thank you very nuch

M5. TORRES: Thank you.

CHAI RMAN BARCLAY: CQur next order of
busi ness i s an ordi nance anmendi ng Ordi nance 021-119,
approving the Fiscal Years 2022 through 2026 Capital
| nprovenent Program

MR. LONGHI NI : Jereny?

MR. FINE: Thank you. [|'m Jereny Fine,
your Chief Financial Oficer. |'mjoined by Mchelle
Curran, the Vice President for Budget and Capital
Fi nance, which will nake the presentation regarding

t he anended budget.
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M5. CURRAN. Thank you. Good norning.
|"m M chelle Curran, Vice President of Budget and
Capital Finance. |'mhere today to present an
ordi nance aut hori zing an amendnent to the 2022 to 2026
Capital Inprovenment Program or CIP. In March, the
Board approved the 3.493 billion dollar anmended CIP,
and we're now proposi ng an additional amendnment.

Late | ast year the President signed
into law the Infrastructure |Investnent and Jobs Act,
and this anmendnent allows CTA to begin progranmm ng the
funds for 2022 into the CIP. The funds for the outer
years will be included in the 2023 to 2027 CIP to be
approved wth the budget |ater this year.

As a result of the Infrastructure Bill,
CTA expects to receive an additional 112 mllion of
federal formula funds for 2022, which is an increase
of 36 percent. The additional formal funds wll
provi de funding for inportant projects, including All
Stations Accessibility Program the Electric Bus
Program continued funding in the state of repair
projects for the bus and rail fleet, stations and
facilities, track and structure, and technol ogy
proj ects, and expansion of the Station Refresh and

Renew Program
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In addition to the new funding, the CIP
I's al so being anmended to include an FTA transit
oriented devel opnent discretionary grant for
$800, 000. 00 to conplete a conprehensive equitable
transit oriented devel opnent planning study along a

th
two mle stretch of the 95 Street corridor.

CTAwIll work with the City of Chicago
to permanent planning and devel opnment to conplete the
study, and the city is also funding the $200, 000. 00
| ocal match. The anmendnent wll also realign the CTA
bonds recently issued to better neet the tim ng needs
of the projects funded, and it wll also repurpose 20
mllion of prior grants to rebuild Illinois State Pay
Go [ ph] funds for bus nai ntenance projects.

The proposed anendnent increases the
CIP by 132.7 mllion dollars, revising the fiscal year
2022 to 2026 CIP to an updated total of 3.625 billion.
|'d be happy to answer any questi ons.

CHAI RMAN BARCLAY: Well I'd just like
to say that during the Board briefing, and |I shared
with Jerenmy that we certainly appreciated the update
on our ETOD study funded by the federal grants
addressed in the ordinance, and this is a great

initiative. | look forward to future updates on the
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study, so thank you very nuch.

MS. CURRAN:. Thank you.

DI RECTOR ORTI Z: Yes, |I'mexcited for
all of the different conmponents. | also amvery
exci ted about the ETOD, the Equitable Transit Oiented
Devel opnment conponent of this work. | believe it is
an inmportant piece of really connecting the imredi ate
community to transit, but also hel ping conmmunities
across our city to conme together, so thank you.

DI RECTOR LEE: |'mexcited to hear that
sone of the funds will be pulling back into the ASAP
program because that's exciting. More elevators and
nore accessibility is always good, thank you.

MR. LONGHINI: Director Jakes?

DI RECTOR JAKES: No questions. [|'l]
just cosign what ny coll eagues have said, thank you.

MR. LONGHINI: No further questions
Chai rman Barcl ay.

CHAI RMAN BARCLAY: My i have | eave to
pl ace this itemon the omi bus for Board approval ?

DI RECTOR ORTI Z: So noved.

DI RECTOR LEE: Second.

MR. LONGHINI: Okay. W will proceed

to nunber 6 sir.
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CHAI RMAN BARCLAY: The next order of
busi ness today is an ordi nance authorizing a co-
pronoti onal agreenent with the City of Chicago through
its Departnment of Assets, Information and Services.

MR. FINE: Thank you. Good norning,

" m Jereny Fine, your Chief Financial Oficer. And
today | present for your consideration a co-

pronoti onal trade agreenent with the City of Chicago
Departnent of Assets, Information and Services, known
as Al S.

Thi s departnent, which was previously
known as the Departnent of Fleet Facility Managenent,
or FFM has been a co-pronotional partner of CTA since
2006. The total value of the co-pronotional trade is
just under $400, 000.00, which is a simlar anmount to
prior years, and CTA wl| provide AIS with interior
cart cards on bus and rail up to this amount in val ue.

As this is unsold advertising space
that CTAis providing, and its printing costs are the
responsibility of AIS, there is no cost to CTAto
enter into this co-pronotional agreenment. AIS wll
provi de CTA space on 250 co-managed bus shelters that
are |l ocated throughout Chicago.

A total value equal to the co-
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pronoti onal trade value. This partnership gives CTA
exposure to a | arger audi ence of residents and
visitors through the advertising on the city's bus
shelters. This also enables the City of Chicago to
reach CTA custonmers with inportant nmessages related to
city progranms and events. This concl udes ny
presentation, and |'mglad to answer any questi ons.

CHAI RMAN BARCLAY: No questions from
me, G eg.

DI RECTOR ORTI Z: No questi ons.

DI RECTOR LEE: No questions.

DI RECTOR JAKES: No questions, G eg.

MR. LONGHINI: All right thank you.
There's no further questions on this matter sir.

CHAI RVAN BARCLAY: May | have leave to
pl ace this itemon the omi bus for Board approval ?

DI RECTOR ORTI Z: So noved.

DI RECTOR LEE: Second.

MR. LONGHI NI : Moved and seconded. We
may proceed to Nunber 7, sir.

CHAI RMAN BARCLAY: Qur next order of
busi ness is an ordi nance authorizing a Second
Amendnment to a Locker Location Pilot Programwth

Amazon. com Services, LLCto install, operate and
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mai nt ai n package delivery |l ockers at designated rai
stati ons.

MR. FINE: Good norning, Jereny Fine,
your Chief Financial Oficer. And today | present for
your consideration a Second Amendnent to the current
agreenment with Amazon, which will extend the pil ot
period for Amazon delivery |lockers in CTA stations
until January 16, 2023.

This pilot is intended to test the
viability of delivery |lockers in CTA stations. It was
approved by the Transit Board in June of 2020, for a
period of one year. |In June of 2021, since none of
t he | ockers have been in place for a full year, the
Board approved extending the pilot through June 2022.

During this upcom ng extension term
CTA staff will work with Amazon, and many ot her
I nterested vendors to solicit proposals for a |onger
termcontract to place delivery |ockers in CTA
stations with the goal of presenting one or nore
contracts to the CTA Board for approval.

The | ockers provide an anenity to CTA
custoners who are able to conveniently pick-up and
return their Amazon packages as part of their CTA

trip. The | ockers also provide positive benefits to
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the regi on by reducing congestion and em ssions from
delivery vehicles. Amazon is fully responsible for
all costs related to the procurenent, installation,
servicing and operation of the | ockers.

During the extended pil ot, Amazon wl|
continue to pay CTA a nonthly flat fee of $25.00 per
machi ne, per nonth, to reinmburse CTA for operating
expenses, including the cost of electricity. Anmazon
will continue to maintain insurance coverage for
installing and operating the | ockers on CTA property.

The | ockers offer a range of security
and accessibility features, and the CTA has
experienced no security issues with |ockers on our
property. This concludes ny presentation, and |'m
glad to answer any questi ons.

CHAI RMAN BARCLAY: Jereny, it's ny
understanding that after we conplete the pilot project
this may actually go out to bid so that other
conpani es can also participate if possible. Aml
correct?

MR. FINE: That's correct. W'II| start
undertaki ng the RFP process for Amazon, or others to
participate in, and we anticipate bringing back to the

Board a list of potential applicants there for a full-
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time rollout of this programin the com ng nonths.

CHAI RMAN BARCLAY: | think this is a
val ue added to our custonmers and thank you, appreciate
t hat .

MR. FINE: Thank you.

DI RECTOR FINE: Agree, no further
guesti ons.

DI RECTOR LEE: No further questions.

DI RECTOR JAKES: No questi ons.

MR. LONGHINI: We're finished with the
questions on this matter sir.

CHAI RVAN BARCLAY: May | have leave to
pl ace this itemon the omi bus for Board approval ?

DI RECTOR ORTI Z: So noved.

DI RECTOR LEE: Second.

MR. LONGHI NI : Moved and seconded, we
can proceed to Nunber 8 sir.

CHAI RMAN BARCLAY: CQur next order of
busi ness is an ordi nance authorizing a Third Amendnent
to the intergovernnmental agreenment with Metra and Pace
for the Link-Up Pass to enhance the program and
change the nane to the Regional Connect Pass.

M5. POPPE:. Good norning Chairnman, and
Menmbers of the Board. |'m Molly Poppe, Chief
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| nnovation O ficer for the CTA, and |'mjoined by
Jereny Fine, Chief Financial O ficer for the CTA.
We're here today to present on the intergovernnental
agreenment, or | GA for the new Regi onal Connect Pass,
devel oped in partnership with Pace and Metra.

As part of the 2022 budget, the Board
significantly reduced the price of all CTA s existing
on unlimted ride pass products, including joint
passes with CTA and Pace, and the Board al so
elimnated the 25 cent transfer cost between CTA
servi ces.

At the time we discussed those fare
changes are an inportant first step to sinplify CTA's
fare structure, provide nore fare and pass flexibility
to adapt to the changing ridership patterns we're
seeing in response to COVID, and reduce transfer
friction and confusion between interagency fare
pol i cies.

The new Regi onal Connect Pass buil ds on
t hose i nportant interchanges, as well as the strong
partnershi ps between the regional transit agencies of
CTA, Metra and Pace. The Regional Connect Pass is a
new mul ti-agency fare product, providing unlimted

ri des on CTA and Pace, exclusively for Metra nonthly
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pass hol ders.

The Regi onal Connect Pass will replace
the current Metra Link-Up and Pace Plus Bus. Unlike
the Metra Link-Up and Pace Pl us Bus, the regional
connect pass will provide unlimted rides for a nonth
on CTA and Pace with no tinme or day restrictions. The
Regi onal Connect Pass will cost Metra nonthly pass
hol ders $30. 00, down fromthe current $55.00 of the
Metra Link- Up.

| f approved by the Board, the new pass
w || be available for purchase in Ventra App and
select Metra ticket wi ndows on June 20, 2022, for use
starting July 1. As the transit |andscape continues
to evolve in response to the pandem c recovery, CTA,
Pace and Metra continue to work together to identify
new and i nnovative opportunities to ensure public
transit remains the nost affordable, and nost
convenient way to travel around the region.

We ask for your favorable approval of
t he Regi onal Connect Pass | GA between CTA, Metra and
Pace. Thank you, and we're happy to take any
questi ons.

CHAI RVAN BARCLAY: Well thank you M ss

Poppe. We received a thorough briefing on this
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program and | was very inpressed with it, and | want
to comend you and your staff and Jereny on | eadi ng
the effort to reach an agreenment with the other
servi ce Boards, so thank you very nuch.

M5. POPPE: Thank you.

DI RECTOR ORTI Z: Yes, | anticipated a
really good anenity overall to be able to connect
across our different services, so | anticipate it
being well-received. Thank you as well.

DI RECTOR LEE: | really appreciated
that it's nore of an agile approach to conmmuting, so
this is | think going to be really favorable for our
ri ders because not everybody uses the buses and trains
I n rush hour anynore, so thank you.

PRESI DENT CARTER: Chai rman, before you
nmove off this item | also want to take a noment to
t hank nmy peers at both Metra and Pace, Ji m Derw nski
and Melinda Metzger. This is sonething that | know
that the custonmers and our stakehol ders have been
asking for for quite sone tine.

" m pl eased that we were able to reach
this agreenment to create this additional flexibility
bet ween our systens, which | think is critical towards

the future growth of ridership on CTA, as well as on

Veritext Lega Solutions

WWw.veritext.com 888-391-3376



© 00 N o o A~ wWw N P

N NN NN R R R R R R R R R R
A W N P O O 0O N O O B W NN —» O

Page 29

Metra and Pace.

And | look forward to obviously working
col | aboratively with nmy sister agencies as we continue
to find nore ways to nake it easier and nore
convenient for the residents in the service area to
use our systemto neet their various comuting and
public transportation needs.

CHAI RMAN BARCLAY: Thank you.

DI RECTOR ORTIZ: It's great to hear
that they were receptive, and continue to be at the
table to cone up with different solutions.

PRESI DENT CARTER: Yes. No, they were
very receptive fromthe nonent we started talking to
t hem about it, and as you can see we cane up W th what
| think a very favorabl e approach to coll aborate and
pull this together.

And | think it's an exanple, which is a
point that I'd like to make fromtine to tinme because
| know there's always this perception that there's
this you know battle going on between CTA Metra and
Pace, and the service area. And the truth of the
matter is that's not the case. W actually work very
cl osely together.

You know Mol ly and her team along with
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Jereny and M ke Connelly could tell you that our staff
neet reqgularly to talk through and address issues of
conmon concern anongst all of us, and this is just one
exanpl e of how that sort of plays itself out in a very
public and positive way.

DI RECTOR LEE: | just have one final
guestion, maybe | don't know who to direct it to, but
it would be great to be able to have one way to pay
and get on the train and the bus. | knowit's not the
case currently. Is that correct?

M5. POPPE: Yes, go ahead sir.

PRESI DENT CARTER: Well we -- go ahead.

M5. POPPE: Sorry, go ahead sir.

PRESI DENT CARTER: No, go ahead.

M5. POPPE:. So right now we have the
unified Ventra App, the Ventra App does include CTA,
Metra and Pace, but you are correct, Director that CTA
and Pace, we utilize a unified pass card, so we
utilize the Ventra card and you're able to tap on and
tap off.

Metra has a digital ticketing process
that is available within the Ventra App, and you can
use Ventra transit value to pay for Metra tickets,

usually on a digital ticketing platform So we are
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engaged, sort of unified and integrated through the
Ventra app, but CTA and Pace have the plastic, or
digital Ventra card that you can tap on the system
and Metra has a digital ticketing process.

DI RECTOR LEE: Thank you.

PRESI DENT CARTER: I think it's also
| nportant to point out that for Metra the issue for
themw Il be able to access, or utilize our Ventra
card. It's really an infrastructure issue.

M5. POPPE: Right.

PRESI DENT CARTER: In fact, they
clearly are not in a position, and have not been able
to build out the infrastructure, which would cost
billions of dollars actually.

M5. POPPE: Oh.

PRESI DENT CARTER: To accommodat e our
Ventra card on their system because of the way they
operate in ternms of their fare structure, versus the
way CTA and Pace operate. It creates a nuch nore
bi gger challenge for them but | think you know as
Mol ly pointed out, the benefit of technol ogy today it
all ows you to kind of work around sone of those
chal | enges.

And that's why we've been so happy
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about the app because it has actually created that
type of unified ability to use all three of our
systens, although we recognize there are limtations
around using the app as well, particularly for those
who are |l owincone, mnority, and that they don't
necessarily have access to the technology to all ow
themto use it as easily as they could a card.

Those are things we continue to talk
about. | know that that's an issue also with the
st akehol ders in this area, who would like to see, you
know, for lack of a better word, a universal card, not
just a universal system

And you know, hopefully after we
continue the dialogue we'll find ways to better
I ntegrate those i ssues going forward.

DI RECTOR LEE: Thank you.

DI RECTOR JAKES: Greg, let ne just
chime in for a nonent and offer that you know there
are sone key things that have been said that really
makes me smle as a resident, and as a Board nenber,
and that is hearing the words col |l aboration and al ways
having in dial ogue what is best for the citizens in
general, and our black and brown comunities and

ot hers, specifically.
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And so | think that this is what
continues to nake us not only a world-class city, but
a world-class transit agency with worl d-cl ass
Presi dent and a worl d-class Mol ly Poppe, who help us
to navigate through these things with technology. So
for our President, and for MIlIly and everyone t hat
works with you, thank you. Thank you so nmuch because
these are great synergies that are being created, so
this is great, thank you.

MS. POPPE: Thank you, Director.

MR. LONGHINI: We're finished with al
t he questions, sir, coments.

CHAI RVAN BARCLAY: May | have leave to
pl ace this itemon the omi bus for Board approval ?

DI RECTOR ORTI Z: So noved.

DI RECTOR LEE: Second.

MR. LONGHI NI: Moved and seconded. We
may proceed with Nunber 9, sir.

CHAI RMAN BARCLAY: Qur next order of
busi ness is an ordi nance authorizing a sublease to
McLauri n Devel opnent Partners of a portion of property
| ocated at 120 North Raci ne Avenue.

MR. MOONEY: Good nmorning. |'mBill

Mooney, your Chief Infrastructure Oficer. Real
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Estate staff recommends approval of an ordi nance

aut hori zing a sublease to MLaurin Devel opnent
Partners for a portion of property |located at 120
North Raci ne Avenue. Sterling Racine, LLC has a
mast er | ease agreenent for 84,879 square feet on the
first and second floors of 120 North Raci ne.

The proposed new subl ease is for
approxi mately 465 square feet on the second fl oor.
Sterling Racine will continue to be responsible for
all rent and expenses as set forth in the naster |ease
agreenent, including a proportionate share of buil ding
operating expenses, and all applicable taxes and
utilities.

Under the terns of the master |ease
agreenent with Sterling Racine, all anmendnents and
subl eases require CTA approval, which cannot
reasonably be withheld. |'m happy to take any
questions on this item

CHAI RVAN BARCLAY: No questi ons.

DI RECTOR ORTI Z: No questions.

DI RECTOR LEE: No questions.

DI RECTOR JAKES: No questions.

MR. LONGHINI: All right. There are no

further questions sir.
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CHAI RMAN BARCLAY: My | have | eave to
pl ace this itemon the omibus for Board approval ?

DI RECTOR ORTI Z: So noved.

DI RECTOR LEE: Second.

MR. LONGHI NI: Mved and seconded. We
may proceed to Nunber 10, sir.

CHAI RVAN BARCLAY: CQur next order of
busi ness is an ordi nance authorizing a |icense
agreenment with Chicago Public Schools for property at
Si meon Career Acadeny at 8147 South Vincennes Avenue,
Chi cago, Illinois.

MR. MOONEY: Once again, Bill Mooney.
Real estate staff recommends approval of an ordi nance
authorizing a license agreenent with the City of
Chi cago Board of Education for property at Sinmeon
Career Acadeny. The license agreement will allow CTA
entry to the property for the staging of CTA buses to
offer transit services to Sinmeon Career Acadeny.

CPS and CTA have agreed to a ten year
| i cense agreenent set to commence July 1. There is no
fee for this agreenent, and either party can cancel it
wth 30 days-notice. |'m happy to take any questions
on this item

CHAI RVAN BARCLAY: No questi ons.
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DI RECTOR ORTI Z: No questi ons.
DI RECTOR LEE: No questions. None from

DI RECTOR JAKES: No questi ons.

MR. LONGHINI: No further questions on
this matter, sir.

CHAI RMAN BARCLAY: My | have | eave to
pl ace this item on the omi bus for Board approval ?

DI RECTOR ORTI Z: So noved.

DI RECTOR LEE: Second.

MR. LONGHI NI: Moved and seconded. |'m
going to proceed to Nunber 11, sir.

CHAI RMAN BARCLAY: Qur next order of
busi ness is the review of an ordi nance authorizing the
purchase of primary and excess property insurance
coverage for policy year 22-23. Steve Wod?

MR. WOOD: Good norning Chairnmn and
Directors. This is Steve Wod, Deputy General Counsel
in CTA's | aw departnment. This is an ordi nance
aut hori zing the 2022 to 2023 property insurance policy
for the CTA. This policy runs fromJuly to July, and
it's renewed every year.

Qur insurance brokers at Mesirow

Al liant, and our DBE Paradigm narketed the renewal,
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and a consortiumof international and donestic
insurers are providing the CTA with the best

conbi nati on of coverage and price for this policy.
The proposed prem um for next year's policy, along
with taxes and fees is approxi mately $5, 450, 000. 00,
which is an increase of about 9.5 percent fromthis
year's rates.

Rate increases are typically based on
three factors -- increases in asset values that are
covered by the policy, negative clains history, and
the state of the insurance market generally. CTA's
asset values were up slightly, 1.3 percent, from
approximately 7.16 billion to 7.26 billion. But
concerns about inflation generally in the market for
repair and replacenent of damaged assets is
I nfluencing the increase for us this year, and for all
users essentially.

The CTA, in terms of clainms, has had
anot her cl ean year, knock wood, free of any clains, so
t hat was a positive in our favor, but the market for
rail i1nsurance has remai ned very hard for the | ast
five years in a row, due both to climate rel ated
| ssues, such as the nunerous wldfires and storns, but

al so due to the COVID-19 pandemi c, which continues to
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I nject substantial uncertainty in the nmarket.

This causes insurers to wthdraw, or
limt their capacity, and with | ess capacity, |ess
conpetition and raised rates. This is in addition to
the inflation concerns. | think this is probably the
principal factor |leading to our premumincrease this
year.

We recommend the renewal with this
consortium and |'m happy to answer any questi ons.

CHAI RMAN BARCLAY: No questi ons.

DI RECTOR ORTI Z: No questions.

DI RECTOR LEE: No questions.

DI RECTOR JAKES: No questions.

MR. LONGHINI: We may, we're finished
w th questions, Chairman Barcl ay.

CHAI RMAN BARCLAY: My | have | eave to
pl ace this itemon the omi bus for Board approval ?

DI RECTOR ORTI Z: So noved.

DI RECTOR LEE: Second.

MR. LONGHI NI: Moved and seconded,
proceed to Nunmber 12, sir.

CHAI RMAN BARCLAY: Next order of
busi ness today is Contract Nunber B-1, change order

for roofing contract.
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MR. LONGHI NI : Any questions from any

DI RECTOR ORTI Z: No questi ons.

CHAI RMAN BARCLAY: No questi ons.

DI RECTOR JAKES: No questi ons.

MR. LONGHINI: Proceed to B-2 sir.
CHAI RMAN BARCLAY: Qur next order of

I's Contract Nunmber B-2 a change order

MR. LONGHINI: Any questions from any

DI RECTOR ORTI Z: No questi ons.

DI RECTOR JAKES: No questi ons.

CHAI RMAN BARCLAY: No questi ons.

MR. LONGHINI: You may proceed sir to

CHAI RMAN BARCLAY: Qur next order of

I's Contract Nunmber B-3, a cleaning

DI RECTOR ORTI Z: No questions.

DI RECTOR JAKES: No questi ons.

MR. LONGHINI: B-4, sir.

CHAI RVAN BARCLAY: CQur next order of
I's Contract Nunber B-4, a change order
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for cleaning services contracting. No questions.
DI RECTOR ORTI Z: No questi ons.
DI RECTOR LEE: No questions.
DI RECTOR JAKES: No questi ons.
MR. LONGHINI: To the B-5, sir.

CHAI RMAN BARCLAY:  CQur

busi ness today is contract B-5, a change order for a

clothing contract.

DI RECTOR ORTI Z: No questions.

CHAI RVAN BARCLAY: No questi ons.

DI RECTOR LEE: No questions.

DI RECTOR JAKES: No questi ons.

MR. LONGHINI: We proceed to F-1, sir.

CHAI RMAN BARCLAY:  Qur

busi ness today is a contract nunber F-

contract.

DI RECTOR ORTI Z: No questions.

DI RECTOR LEE: No questions.

DI RECTOR JAKES: No questions.

CHAI RMAN BARCLAY: | do have a
guestion. In ternms of this research | know that this
has been done outside of our area. |s there any

consideration for bringing sonme of that into the area

with qualified people who can do it here as well?
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PRESI DENT CARTER: Actual ly Chairman,
we do also contract with local institutions who do
research as well, like MT is an international player
and leader in this field, but we also have entered
into a contract with IIT, University of Illinois
Chi cago, and other institutions here as well who do
work for us. So it is not an exclusive arrangenent
just with that one, one institution.

CHAI RMAN BARCLAY: Ckay. Thank you.

MR. LONGHINI: We will proceed to F-2,
sir.

CHAI RVAN BARCLAY: CQur final order of
busi ness is contract F-2, a change order for an
I nvestigation service contract.

DI RECTOR ORTI Z: No questi ons.

DI RECTOR LEE: No questions.

DI RECTOR JAKES: No questions.

MR. LONGHINI: There's no questions on
that matter, sir.

CHAI RVAN BARCLAY: | just have one
guesti on.

MR. LONGHI NI : Sure.

CHAI RVAN BARCLAY: Do we have -- is it

just one vendor, or is it nore than one vendor?
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PRESI DENT CARTER: For, |I'msorry?

CHAI RMAN BARCLAY: For the
I nvestigation services contract?

MS5. MCCORMACK: For these services it's
just the one vendor.

CHAl RMAN BARCLAY: And that's fine, no
guestions. No further questions.

MR. LONGHINI: Proceed to the next
item sir, 12-A

CHAI RMAN BARCLAY: |If there are no
further questions on contracts, may | have |eave to
pl ace the seven contracts on the omi bus?

DI RECTOR ORTI Z: So noved.

DI RECTOR LEE: Second.

MR. LONGHI NI : Moved by Director Otiz,
and seconded by Director Lee. Proceed to 12-B.

CHAI RMAN BARCLAY: Since there is no
further business to cone before the Commttee, nmay |
have a notion to approve the omi bus and recommend t he
omi bus for Board approval ?

DI RECTOR ORTI Z: So noved.

DI RECTOR LEE: Second.

MR. LONGHINI: Moved by Director Otiz,

seconded by Director Lee. Director Jakes?
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DI RECTOR JAKES: Yes.

MR. LONGHINI: Director Otiz?

DI RECTOR ORTI Z:  Yes.

MR. LONGHINI: Director Lee?

DI RECTOR LEE: Yes.

MR. LONGHI NI: Chairman Barcl ay?

CHAI RVAN BARCLAY:  Yes.

MR. LONGHINI: That notion is approved
with four yes votes, sir.

CHAI RMAN BARCLAY: And finally, may I
have a notion to adjourn?

DI RECTOR ORTI Z: So noved.

DI RECTOR LEE: Second.

MR. LONGHI NI : Moved by Director Otiz,
seconded by Director Lee. Director Jakes?

DI RECTOR JAKES: Yes.

MR. LONGHINI: Director Otiz?

DI RECTOR ORTI Z:  Yes.

MR. LONGHINI: Director Lee?

DI RECTOR LEE: Yes.

MR. LONGHI NI: Chairman Barcl ay?

CHAI RVAN BARCLAY:  Yes.

MR. LONGHINI: The notion passed wth

four yes votes sir, we are adjourned.
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(VWher eupon, the nmeeting adjourned at

10: 52 a.m)
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CERTI FI CATE OF DEPOSI TI ON OFFI CER

I, MAUREEN FOODY, the officer before whom
t he foregoi ng proceedi ngs were taken, do hereby
certify that any witness(es) in the foregoing
proceedi ngs, prior to testifying, were duly sworn;
t hat the proceedings were recorded by ne and
thereafter reduced to typewiting by a qualified
transcriptionist; that said digital audio recording of
said proceedings are a true and accurate record to the
best of ny know edge, skills, and ability; that | am
neither counsel for, related to, nor enployed by any
of the parties to the action in which this was taken;
and, further, that I amnot a relative or enployee of

any counsel or attorney enployed by the parties

hereto, nor financially or otherwise interested in the

outcone of this action. ﬂﬁMJHﬂEz;Z#)

Certified Reporter in and for the

MAUREEN FOODY

State of Illinois

Veritext Lega Solutions
WWw.veritext.com 888-391-3376
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CERTI FI CATE OF TRANSCRI BER

I, HELEN VENTURI NI, do hereby certify that
this transcript was prepared fromthe digital audio
recordi ng of the foregoing proceeding, that said
transcript is a true and accurate record of the
proceedings to the best of ny know edge, skills, and
ability; that I amneither counsel for, related to,
nor enployed by any of the parties to the action in
which this was taken; and, further, that | amnot a
relative or enployee of any counsel or attorney
enpl oyed by the parties hereto, nor financially or

otherwise interested in the outconme of this action.

Aelen Verdund,

HELEN VENTURI NI

Veritext Lega Solutions
WWw.veritext.com 888-391-3376
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