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COVID-19 CHANGED
PUBLIC TRANSIT
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Three guiding principles:

- Provide as much service as possible

-  Keep customers and employees healthy
- Remain financially viable
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CTA Bus Rideship-Percent of Normal
2020 June-December

43%

38%
I :
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APTA
AWARD WINNER

Outstanding Transit Agency

(
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CTA’s frontline employees
The pandemic’s unsung heroes
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Martha Duran
CTA bus operator since December 2019

Arthur Scales
CTA rail operator since 1996
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3,500 out of more than 10,000 employees have been
affected by COVID-19

ONONONONONO
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 CityLab America’s Bus Driver Shortage Has Left

Bloomberg | ranseorsien - Transit Systems in Crisis

With the nation's current drivers retiring in large numbers. agencies need to cultivate a
new generation of transit operators, a new report says

Wbur o Public transport use is increasing,
S0STOMS NPR* NEIRSISTATIGN but labor shortages persist

I The US bus driver shortage is 'throwing transit systems into
I N S D E R crisis' as big cities struggle to find public transportation
hires

Mnss COVID-19 Recovery: Riders are Coming Back but Where are the Drivers?

’"n"s,r Wlule the world s learmng to ive with COVID-10. agencies are struggling to meet new service demands cue to an mdustrv-wide labor rta
- Ce el 1aas due T aln inausirv-wide Labol sioltads

NYC subway, bus service still plagued
by delay-causing staff shortages

August

| 6:21pm




Frontline Employees Pre-Pandemic vs Today

~11 percent
reduction

CTA has 1,100 fewer frontline employees,
€ta) jhcluding nearly 890 bus operators



Employee COVID Cases

-

April 2020 January 2022 July 2022
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Meeting the Moment:
Transforming CTA’s
Post-Pandemic Future
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Deliver RELIABLE & CONSISTENT service

Enhance SAFETY & SECURITY for riders

Improve CUSTOMER EXPERIENCE at facilities
Upgrade tools to IMPROVE RIDER COMMUNICATION

Invest in OUR EMPLOYEES
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- | Tvgether, we
/ ﬂz VA kegp the city

moving
Learn more and apply at www.transitchicago.com/careers #PictureYourselfAtCTA
Steer your career Bus Operator

with the CTA! Hourly Range: $23.44 — $36.06

o, Bus Mechanic
4 Hourly Range: $29.82 — $37.28

cia

We connect people, places and communities!
To view available positions and to apply: transitchicago.com/careers




Now Hiring

Full-Time A
Bus Operators .

Apply now at transitchicago.com/careers
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Service optimization

To improve scheduled service on
every rail line and every bus garage
In our system.
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« Aligning scheduled service with currently available manpower,
not eliminating routes or hours of service

- Creating more consistent service throughout the day, and
eliminating large gaps in service

* Improving accuracy of bus and train trackers
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=| RL-Belmont-C74-B
2022-07-28 06:03:04
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RL-Belmont-C59-A
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Night Ministry outreach missions
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Loop station stairwell, before & ater

refresh
&renew

cta) S|¥

Concrete bench examples on Orange Line, before & after












RouTtE / DESTINATION EsTIMATED ARRIVAL / V

66 2 MINU

To Austin

SCpittar 1v: Upgrade our Digi@\l“’"NU'

Tools to Improve Ride :
Qgsﬁ,, Communication I:|5 MINU
606 16 MINU

(stin

nh6 271 MINLI
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E cta train tracker

Estimated arrivals

@ 74°F 1233°c

info updated 3:12p (refresh / pause)

Harold Washington Library-State/Van Buren

O Alerts

Service at Outer Loop platform

Brown Line #424 to

Kimball

Brown Line #425 to

Kimball

Service at Inner Loop platform

Orange Line #719 to

Midway 2?

Purple Line #513 to

Linden

Pink Line #314 to

54th/Cermak

Purple Line #514 to

Linden

Orange Line #715 to

Midway 2?

Additional information

© station information

Alerts Trackers Ventra

System status snapshot

& L’ route status

Red Line { Special Note
Blue Line © sService Change
=IGVLRRL R () Special Note
Green Line » Special Note
o cCERELTE @) Special Note
Pink Line » Special Note
VAR @) Service Change
Yellow Line ) Special Note

All 'L’ alerts: Current or Upcoming

f= Bus routes w/alerts

All bus alerts: Current or Upcoming

& Elevator alerts

Red Line 79th, Belmont,
Jackson, Lake,
Roosevelt

Blue Line Jackson

Brown Line Belmont

Green Line Roosevelt

Orange Line Midway, Roosevelt
Purple Line Exp Belmont

All elevator alerts: Current or Upcoming

See also: complete system status

Tip: tap/click on a train to see more info about it Help & Notes / Tell us what you think

N - real-time arrival (@ - schedule-based info
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Q\cta bus tracker” e 0 62

| Routes | @' Stops
| NEW
« 8- Halsted x v RGN

View Routes Q X
||
Clear A P Ve rs ! o n
- - = AR ctabustracker.com Q:\\bus tracker

Fino s Stoe |__Find_|

2. SeLecT NRECTION 3. SELECT S5T0P

Maywood  Forest Park

Broadview Q

Chicago

SOUTH LOOP

TABUS 450" 10 41411 FOR ARRIVAL TIMES

3 | [ |
Berwyn - T Madison 8 Wabash E x I s I n g 4:26 PM
North 455
Riverside LITTLE VILLAGE

eld ZookD) e B Check for #J14 alerts C k for #56 alerts Check[E]

pou! ]
RouTE / DESTINATION ve rS I o n D ARRIVAL / VEHICLE #
Burnham|Park:

Stickney Hosonzevic 20 ROACHING

Forest View. 3 s ACK O N O LG i

® siow avL vesicLes For This sTop

1'Roller Rink

56 APPROACHING

To Jefferson Park Blue Line

e LE 20 8 MINUTES

Hodgkins To Austin 8158

o © 60 O MINUTES

BTTHaE _ . To Cicero/24th P1 1625

Willowy
gle

g

CHATHAM

J14 9 MINUTES

To Washington/Jefferson 4317

@ powered by .= Clever Devices

Copyright 2022 Chicago Transit Authority
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What can YOU do?




N\ Way Out

‘ &
Lake St 4
203 N LasSalle

O'Hare & 1

M S ForestPark




Thank you!

@ transitchicago.com
¥ (@cta

r The CTA
@chicagocta
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